LISTEN

Monitor conversations and
trends across every channel.

COLLECT & ORGANIZE

Turn fragmented intelligence
into a centralized knowledge
environment.

o

m

Social & Community
Reddit, LinkedIn,
YouTube, X and

Instagram
conversations.

Q

Search & Q&A
Google (SEOQ/AEQ),

Google Trends and
0Q&A/help sites.

B8

Automated Data
Collection

Pull relevant
conversations,
articles, keywords and
trends across all
channels.

©

Categorize & Tag
Organize by topic,
audience, sentiment
and opportunity type.

Industry & Media

News, articles, trade
publications, forums
and podcasts.

Competitors & Market
Competitor content,
job postings, industry
events and
discussions.

Y

Filter & Relevance
Remove noise and
focus on brand and
industry-relevant
topics.

S

Central Repository
Storein a structured
database for ongoing
access and historical
comparison.



ANALYZE &

GENERATE INSIGHTS

Turn collected intelligence into
actionable opportunities.

HUMAN REVIEW &
CLIENT APPROVAL

Technology finds the signals.

People determine what
matters.

Al
Identify Key Themes

Common questions,
pain points, trends
and emerging topics.

Q)

m

Spot Opportunities
Content gaps,
common questions,
competitor
weaknesses and
trending discussions.

Content Strategy

Define topics, angles,
key messages and
channel approach.

Q

Campaign Integration
Align with broader
initiatives,
partnerships, events
and milestones.

Q

Evaluate Sentiment

Understand audience
perception and market
sentiment.

€

Audience Insights
What different
audiences care about

and how they talk
aboutit.

B

Content Planning

Build a content
calendar aligned with
campaigns, events
and business goals.

o)
™

Human Review &
Approve

Ensure accuracy,
brand alignment and
strategic fit.



CREATE & PRODUCE

Turn intelligence into high-

performing, on-brand creative.

PUBLISH & AMPLIFY

Bring intelligence to market
through content,
communications and
engagement.

B

Create Content
Useinsights and
approved prompts to
generate blogs, social
media strategy and
email copy.

%3

Design & Refine

Add creative assets,
visuals and final edits.

<

Publish Across
Channels
Website/blog, social
media, email, PR,
trade media and
industry publications.

Q)

™M

Influencer & Partner
Support

Leverage relationships
with partners and

industry influencers to
extend reach.

A

Adapt for Channels
Tailor content formats
for each platform:
blog, social, video,
email and PR.

4

Approval Process
Final review before
publishing or
activation.

w

Paid Amplification
Support high-value
content with targeted
campaigns across
search, social, audio
and CTV.

O

Community
Engagement

Monitor and engage in
relevant
conversations.



MEASURE & REPORT

Turn performance into new
intelligence.

Track Performance
Engagement, traffic,

leads, conversions
and brand lift.

o

Refine Strategy
Adjust topics,
messaging and
channel mix based on
results.

C
Identify What Works
Top-performing

topics, channels and
formats.

M

Continuous
Improvement

Feed new insights
backinto listeningand
planning to keep the
engine evolving.

G MEASUREMENT FEEDS BACK INTO LISTENING, KEEPING THE ENGINE ALWAYS ON.

BUILT FOR WHAT'S NEXT

Dashboard previews use representative demo data.



LISTEN

Monitor conversations and trends across every channel.

A WORKFORCE CHALLENGE APPEARS ACROSS MULTIPLE CHANNELS.

r/SkilledTrades
Posted by u/NextShiftTech - 4h

Which employers actually invest in
technician training?

| am comparing industrial career paths and want
to understand where mentorship, certification
support and advancement are real.

~ 286 D 74 comments

COMMUNITY

TECHNICIANS ARE COMPARING CAREER PATHS

Arecurring discussion asks which employers investin
training and long-term growth.

AUDIENCE CONVERSATION

Q  howtobecome anindustrial technician

People also ask

What qualifications do industrial technicians need?
Canemployers pay for technical certifications?

How long does technician training take?

SEARCH

HOW DO | BECOME AN INDUSTRIAL TECHNICIAN?

Related questions focus on qualifications, training, tools
and earning potential.

RISING QUESTION CLUSTER

INDUSTRIAL CURRENT

WORKFORCE - 6 MIN READ

Skilled labor gap puts maintenance
capacity under pressure

Manufacturers are rethinking how they recruit,
train and retain the next generation of
technicians.

TRADE MEDIA
SKILLED LABOR GAP PRESSURES MAINTENANCE
TEAMS

Industry coverage connects technician shortages with
uptime, safety and productivity.

EMERGING NARRATIVE

FIELD NOTES / WORKFORCE SUMMIT

What the next generation expects
from industrial careers

Avisible path from training to advancement
Access to modern tools and mentorship

Proofthatthe work has long-termvalue

EVENT
WORKFORCE DEVELOPMENT MOVES ONTO THE
AGENDA

Panels and interviews highlight recruitment, retention
and technical education.

INDUSTRY SIGNAL



COLLECT & ORGANIZE

Turn fragmented intelligence into a centralized knowledge environment.

THE SIGNALS BECOME ONE STRUCTURED OPPORTUNITY RECORD.

CLIENT WORKSPACE CLIENT WORKSPACE

OPPORTUNITY 024 HIGH PRIORITY

Technician recruitment and

Evidence library - 18 items

t t- Community thread 286 votes
Search question cluster +34%
Audience
Students, early-career technicians, educators
Trade coverage 6 sources
Owner
Content Strategy Event notes 4 sessions
Status
Ready for analysis EVIDENCE SET
Signals 18 RELATED SIGNALS GROUPED
18 verified sources Community discussions, search questions, trade

coverage and event notes

UPDATED: SAMPLE DATE

OPPORTUNITY RECORD
TECHNICIAN RECRUITMENT AND RETENTION

Audience: students, early-career technicians,
educators and employers

PRIORITY: HIGH

CLIENT WORKSPACE

CONNECTED TAGS

Workforce Education Careers Training Mentorship

TAGS

WORKFORCE - EDUCATION « CAREERS - TRAINING

Connected to existing research, campaigns and subject-matter knowledge.

CENTRALIZED KNOWLEDGE

Retention



ANALYZE & GENERATE INSIGHTS

Turn collected intelligence into actionable opportunities.

ANALYSIS TURNS SCATTERED EVIDENCE INTO AN ACTIONABLE
DIRECTION.

INSIGHT BRIEF / 04 Content gap

INSIGHT BRIEF / 04 Key theme

o of conversations connect career
Q© interestwithtrainingaccess

New technicians want a clearer
pathin
The strongest conversations connect training,

mentorship, tools and career stability.

Confidence 91/100

KEY THEME
NEW TECHNICIANS WANT A CLEARER PATH IN

The strongest conversations connect training,
mentorship, tools and career stability.

SIGNAL STRENGTH: HIGH

INSIGHT BRIEF / 04

0] connected content system recommended for approval

more questions than practical answersin
° x reviewed content

High interest, limited practical
guidance
Existing coverage describes the shortage but rarely

shows people how to enterand grow in the field.

Confidence 82/100

CONTENT GAP
HIGH INTEREST, LIMITED PRACTICAL GUIDANCE

Existing coverage describes the shortage but rarely
shows people how to enter and grow in the field.

OPPORTUNITY: EDUCATION

Recommended direction

Build a technician career content system

Answer foundational questions, elevate working technicians and connect education to real opportunities.

Confidence

RECOMMENDED DIRECTION

BUILD A TECHNICIAN CAREER CONTENT SYSTEM

91/100

Answer foundational questions, elevate working technicians and connect education to real opportunities.

CHANNELS: OWNED, EARNED, SOCIAL, COMMUNITY



HUMAN REVIEW & CLIENT APPROVAL

Technology finds the signals. People determine what matters.

PEOPLE REFINE THE RECOMMENDATION BEFORE ANYTHING MOVES

FORWARD.

TECHNICIAN CAREER CONTENT SYSTEM - V3 INREVIEW

AUDIENCE JOURNEY

Clarify the audience journey

Lead with practical entry points, then connect training

to career progression.

Start with: Where do | begin?

®

Strategy

Lead with a practical first step. The audience
needs to see a path, not only the problem.

2 comments - Version 03

STRATEGIST REVIEW

CLARIFY THE AUDIENCE JOURNEY

Lead with practical entry points, then connect training to

career progression.

REVIEW COMPLETE

TECHNICIAN CAREER CONTENT SYSTEM - V3 INREVIEW

SUBJECT-MATTER CHECK

Add real technician context

Include credible certification paths, workplace
expectations and mentor perspectives.

Training — Mentorship — Career progression

®

Subject Matter Expert

Add certification details and a working technician
perspective before approval.

3 comments - Version 03

SUBJECT-MATTER REVIEW

ADD REAL TECHNICIAN CONTEXT

Include credible certification paths, workplace
expectations and mentor perspectives.

CHANGES REQUESTED



TECHNICIAN CAREER CONTENT SYSTEM - V3 APPROVED

FINAL DECISION

Technician career content system

Message, audience, channel direction and production scope approved.

Training — Mentorship — Career progression

®

Client Lead
Message, channel plan and production scope approved. Move to creation.

4 comments - Version 03

CLIENT APPROVAL
TECHNICIAN CAREER CONTENT SYSTEM
Message, audience, channel direction and production scope approved.

APPROVED FOR PRODUCTION



CREATE & PRODUCE

Turn intelligence into high-performing, on-brand creative.

ONE APPROVED TOPIC BECOMES A COORDINATED LIBRARY OF CONTENT.

ONE APPROVED TOPIC - MANY FINISHED OUTPUTS

THE INDUSTRIAL FUTURE FIELD SKILLS / CAREER GUIDE 01

THE TECHNICIAN
WORKFORCE DEVELOPMENT - 8 MIN READ CAREER ROADMAP

How Industrial Brands Can Help Close the
Technician Shortage 01 02 03 04

The talent gap will not close with recruiting messages
alone. A useful content system can make the pathinto
skilled work visible, credible and achievable.

Explore Train Certify Advance

Skills, training and opportunity for the next generation
of industrial technicians.

LINKEDIN PDF
THE TECHNICIAN CAREER ROADMAP

A downloadable, visual guide built for professional
sharing and lead capture.

BLOG AND ARTICLES DOCUMENT CONTENT
12+ ARTICLES PER MONTH

Afinished feature article plus career guides, technician
profiles, training explainers and employer insights.

SEARCH AND OWNED MEDIA



<WHAT TRAINING ACTUALLY
MATTERS?

“

4

00:18 / 00:42 cc

SHORT-FORM VIDEO
ASK A TECHNICIAN SERIES

Fastanswers toreal questions about training, tools and
career progression.

VERTICAL VIDEO

- THE TECHNICIAN SHORTAGE

FS  fieldskills

Sponsored career resource

5 WAYS INDUSTRIAL BRANDS CAN HELP CLOSE

Training - Mentorship - Visibility
T 1 AN Y

VSR 0

1,284 likes

fieldskills The technician shortageis not just ahiring
problem. It is a path-visibility problem. Here are five ways

industrial brands can help make skilled careers easier to see
and enter.

View all 46 comments - 2 hours ago

SOCIAL MEDIA STRATEGY
INSTAGRAM POST AND MONTHLY DIRECTION

Afinished audience post supported by themes, formats,
cadence and community prompts.

STRATEGY, NOT AUTONOMOUS POSTING



INDUSTRIAL CURRENT

WORKFORCE / OPINION

Closing the Skills Gap Starts With Showing the
Path

Industrial leaders can strengthen the talent pipeline by
making education, mentorship and advancement
easier tounderstand.

FOR PUBLICATION - 720 WORDS

PR PIECE
CLOSING THE SKILLS GAP THROUGH EDUCATION

An earned-media story connecting workforce
investment with industry resilience.

TRADE MEDIA ANGLE

& Inbox

FROM: Field Skills Briefing
A clearer path into a technician career

New guides, working-techniciananswers and
practical training resources are now available in one
place.

EXPLORE THE CAREER GUIDE

EMAIL SUPPORT
CAREER RESOURCE SPOTLIGHT

A concise message that guides existingaudiences to
the new resource library.

AUDIENCE NURTURE

N r/SkilledTrades - Posted by u/FutureTech94 - 6h

“2 s industrial maintenance still a good

Vv career to get into?

| keep hearingabout the technician shortage, but |
cannot tell what training employers actually value.
What would you focus on first?

DBgcomments Share Save

u/FieldSkillsExpert - Verified industry
contributor

Start with the kind of equipment you want to
workaround. For most entry-level industrial
maintenance roles, employers look for
mechanical aptitude, safety awareness and
evidence that youcan troubleshoot
methodically.

A 176 Reply Award

REDDIT RESPONSE
A USEFUL EXPERT ANSWER

A complete, approved response that addresses a real
career question without forcing a sales message.

HUMAN-LED ENGAGEMENT

CONNECTED ASSET KIT
One connected visual system

MON TUE WED THU FRI

Guide Video Expert Q&A

Quote cards, diagrams, thumbnails, charts and
interview cutdowns.

SUPPORTING CREATIVE
ONE CONNECTED VISUAL SYSTEM

Quote cards, diagrams, thumbnails, charts and
interview cutdowns.

REUSABLE ASSET FAMILY



PUBLISH & AMPLIFY

Bring intelligence to market through content, communications and engagement.

EACH APPROVED ASSET REACHES THE CHANNEL WHERE IT CAN BE
MOST USEFUL.

OWNED LIVE SOCIAL LIVE

FIELD SKILLS / RESOURCES

Build Your Technician Career

Practical guides, real answers and training paths.

START EXPLORING

OWNED
WEBSITE AND EMAIL

Publish the resource hub, articles, downloadable guide
and audience nurture sequence.

EDUCATION AND CONVERSION

EARNED LIVE

INDUSTRIAL CURRENT

FEATURED PERSPECTIVE

Closing the skills gap starts with
showing the path

EARNED
PR AND TRADE MEDIA

Pitch the workforce story with credible data and subject-
matter voices.

AUTHORITY AND REACH

rs fieldskills

Five ways to make skilled careers easier to see and

enter.
Q 1284 () 46

SOCIAL
LINKEDIN AND SHORT-FORM VIDEO

Distribute the PDF, technician stories, video answers
and campaign themes.

AWARENESS AND ENGAGEMENT
COMMUNITY LIVE

r/SkilledTrades

Verified expert response

Three practical first steps for choosing a training

path...

A 176 helpfulvotes

COMMUNITY
HUMAN-LED CONVERSATION

Respond to relevant questions with approved expertise
and useful resources.

NO AUTONOMOUS POSTING



PAID LIVE

SPONSORED RESOURCE

The Technician Career Roadmap
Skills. Training. Opportunity.

DOWNLOAD GUIDE

PAID

TARGETED AMPLIFICATION

Support the strongest guide, story and video with audience-specific campaigns.

APPROVED CHANNELS ONLY



MEASURE & REPORT

Turn performance into new intelligence.

A SINGLE REPORTING VIEW CONNECTS PERFORMANCE TO THE NEXT
QUESTION.

CAMPAIGN PERFORMANCE LAST 30 DAYS CAMPAIGN PERFORMANCE LAST 30 DAYS
CONTENT ENGAGEMENT
Qualified resource visits Video completionrate
+XX% RESOURCE TRAFFIC XX VIDEO COMPLETIONS
Career-path articlesand the downloadable guide drive Mentorship and day-in-the-life topics hold attention
the strongest qualified visits. longer than general awareness content.
CONTENT ENGAGEMENT
+XX% RESOURCE TRAFFIC XX VIDEO COMPLETIONS
Career-path articles and the downloadable guide drive Mentorship and day-in-the-life topics hold attention
the strongest qualified visits. longer than general awareness content.

PLACEHOLDER RESULT PLACEHOLDER RESULT



CAMPAIGN PERFORMANCE LAST 30 DAYS

EARNED REACH

14

Trade placements

XX TRADE PLACEMENTS

Workforce-development stories expand visibility beyond
owned audiences.

EARNED REACH

XX TRADE PLACEMENTS

Workforce-development stories expand visibility beyond
owned audiences.

PLACEHOLDER RESULT

CAMPAIGN PERFORMANCE LAST 30 DAYS

NEW INSIGHT

01

New opportunity

MENTORSHIP IS THE NEXT QUESTION

Audience response suggests a new listening track
around finding and becoming a mentor.

NEW INSIGHT

MENTORSHIP IS THE NEXT QUESTION

Audience response suggests a new listening track
around finding and becoming a mentor.

FEEDS STAGE 1

THE NEXT QUESTION RETURNS TO LISTENING

O

Stage 1.

Mentorship emerged as the strongest next opportunity, creating a new signal set for

[llustrative sample content only. Final outputs are customized to the client, audience and approved strategy.

BUILT FOR WHAT'S NEXT

One opportunity can power an entire channel system.



ILLUSTRATIVE INTELLIGENCE ENGINE OUTPUT

l LISTEN

Monitor conversations and trends across every channel.

CAPTURE WHAT THE MARKET IS SAYING.

Community forums Social platforms Trade media News Searchbehavior

Competitoractivity Industry events Q&A environments

OUTPUT EXAMPLES

COMMUNITY SIGNAL MEDIA SIGNAL

“Technicians are discussing whether “Growing coverage around technician
premium tools are worth the investment.” shortages and workforce development.”
Source: Industry community Source: Trade media / media monitoring
SEARCH SIGNAL COMPETITIVE SIGNAL

"How often should aviation torque tools be “Competitor gaining visibility around
calibrated?” aviation maintenance education.”

Source: Search / audience questions Source: Search + media monitoring



Turn fragmented intelligence into a centralized knowledge environment.

z COLLECT & ORGANIZE

BRING FRAGMENTED INTELLIGENCE INTO ONE CENTRALIZED ENVIRONMENT.

Topic Audience Industry Product Campaign Opportunity Source Date

ORGANIZEDIN A CLIENT-FACING CENTRALIZED INTELLIGENCE ENVIRONMENT.

OUTPUT EXAMPLES

RESEARCH RECORD OPPORTUNITY RECORD
Topic: Technician workforce Topic: Torque calibration
Sources: Community conversations, media Category: Educational content opportunity

articles, search data, internal research

COMPETITOR RECORD CAMPAIGN KNOWLEDGE
Topic: Aviation maintenance Event: MRO Americas
Includes: Competitor content, media Includes: Past campaigns, performance

mentions, keyword visibility data, social, PR coverage, event research



Turn collected intelligence into actionable opportunities.

3 ANALYZE & GENERATE INSIGHTS

FIND THE PATTERNS HIDDEN INSIDE THE DATA.

Media Search Community Social Historical performance

MANY SIGNALS IN, A SMALLER NUMBER OF MEANINGFUL OPPORTUNITIES OUT.

OUTPUT EXAMPLES

KEY THEME

Technician recruitment & retention
Signal strength: HIGH

CONTENT GAP

High audience interest + low existing content
coverage

Topic: Calibration best practices

AUDIENCE QUESTION

“How do | know whether my torque wrench is
stillaccurate?”’

Opportunity: Educational / search / video

CONTENT PILLAR
Tool control & accountability

Potential: Blog, video, social, FAQ, PR, event
content



Technology finds the signals. People determine what matters.

4 HUMAN REVIEW & CLIENT APPROVAL

TECHNOLOGY IDENTIFIES OPPORTUNITIES. PEOPLE DECIDE WHAT MATTERS.

Intelligence Strategistreview Subject-matter context Client workspace Approval

NOTHING GOES EXTERNAL WITHOUT HUMAN AND CLIENT APPROVAL.

OUTPUT EXAMPLES

STRATEGIC RECOMMENDATION

Create educational content around torque
calibration.

Why: Search demand, community questions,
content gap, product relevance

Status: Ready for client review

COMMUNITY ENGAGEMENT
Technician tool investment discussion
Action: Provide educational response

Status: Human review required

CONTENT PRIORITY
Aviation tool control
Priority: HIGH

Channels: SEO, social, PR



Turn intelligence into high-performing, on-brand creative.

5 CREATE & PRODUCE

TURN APPROVED INTELLIGENCE INTO CONTENT.

Approved insight Brand kit Knowledge base Custom workflow Copy & messaging

Design & creative

OUTPUT EXAMPLES

BLOG BRIEF SOCIAL MEDIA STRATEGY
Title: Torque Wrench Calibration: What Theme: Tool accountability
Technicians Need to Know Format: Educational LinkedIn carousel

Audience: Industrial / aviation technician

VIDEO CONCEPT PR STORY ANGLE
60-second technician O&A Supporting the next generation of skilled
Question: “What causes a torque wrench to technicians

lose accuracy?”

FAQ / AEO CONTENT
Question: What is a tool control program?

Answer: Concise approved response



Bringintelligence to market through content, communications and engagement.

6 PUBLISH & AMPLIFY

PUT APPROVED CONTENT AND COMMUNICATIONS INTO MARKET.

Contentdistribution Community & communications

Paid amplification

NO AUTONOMOUS Al POSTING: EVERY RESPONSE IS HUMAN-APPROVED.

OUTPUT EXAMPLES

ORGANIC CONTENT
Blog published to the B2B site

Repurposed: LinkedIn, Facebook, email,
short-form video

PR
Story: Workforce development

Target: Industrial / aviation trade
publications

EVENT CONTENT
MRO Americas, #RoadToTheCompetition
Formats: Video, social, PR, interviews

COMMUNITY ENGAGEMENT

Conversation: Tool calibration question
Status: Client approved

Action: Human response published

PAID MEDIA
Theme: Tool control

Channels: LinkedIn, Google, Meta, CTV, other
approved channels



Turn performance into new intelligence.

7 MEASURE & REPORT

MEASURE WHAT HAPPENED, THEN TURN PERFORMANCE BACK INTO INTELLIGENCE.

Reportingdashboards Media monitoring Web analytics Social analytics Searchvisibility
Community analytics

EXAMPLE REPORTING VIEW, PLACEHOLDER VALUES ONLY.

OUTPUT EXAMPLES

EXECUTIVE KPI PR RESULT
Topic: Tool calibration Coverage: Trade publications
Traffic / engagement / visibility: + 1 1 Share of voice: Trend indicator

Sentiment: Positive / neutral / negative

CONTENT PERFORMANCE SOCIAL INSIGHT
Torque calibration blog Educational content generated higher
Results: +XX% traffic - XX engagements - XX engagement than product-only posts.

conversions

COMMUNITY INSIGHT
“What tools do | actually need as a new
technician?”

Result: New opportunity identified

O THE ENGINE NEVER STOPS LEARNING

NEW
NEW NEW BACK INTO THE
PERFORMANCE . —  LISTENING
INSIGHT QUESTIONS SIGNALS ENGINE



Every campaign, conversation, article, search query and performance result

becomes new intelligence that helps inform what we listen for next.

BUILT FOR WHAT'S NEXT Output examples areillustrative and use placeholder values.



